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College Council Bylaws

ARTICLE |

Section 1.1  Name The name of this body is the College Council.

Section 1.2 Purpose Community Government at Antioch is designed to

provide an operating structure of genuine self-government, based upon the widest achievable
participation, for these inseparable purposes:

1. Practically, to further the interests and meet the needs of the Community and its
members as judiciously as possible; and

2. Educationally, to aid in the development of the individual as a citizen in a democratic
society.

Community Government, then, helps to maintain a context within which individuals learn both
to make responsible use of those opportunities for self-expression and self-development that the
community provides and to honor their consequent obligation to the community and its
members. So educated, they may be better motivated and equipped for effective membership in
any other community of their subsequent choice. For these purposes to be best satisfied, any
governmental structure should pursue the following guiding principles:

1.  Accessibility, to allow every capable and willing person to participate, no matter one’s
institutional connection. position, or social outlook.

2.  Transparency, which requires those with the capacity to create policy, or to prevent the
policy from being enacted, explain their methods and reasons for doing so.

3. Sustainability, which provides for adherence to ideas present at the structure’s
inception, while allowing adjustment to changing circumstances.

Section 1.3 Function The College Council serves as the primary

on-campus body advising the College President on the review, revision, and approval of
administrative policy. The College Council may utilize various standing and ad hoc committees
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to care for various aspects of ongoing and special matters. The College Council may delegate
authority to these committees, receiving reports of sub-committee activities in the form of
minutes distributed to all members of the College Council. The President of the College has
final authority on administrative policies.

Section 1.4  Definitions

(a) The term “Ex Officio” means an individual serves on the College Council
by virtue of holding another office, e.g., the President of the College and the Vice President for
Academic Affairs/Chief Academic Officer

(b) The term “Student” shall mean any person who is a degree-seeking
student (full time or less than full time)

(©) The term “Staff” refers to full-time, non-instructional staff who are not
officers of the college as defined in the College Corporation's Amended Code of Regulations

(d) The term “Faculty” refers to anyone who holds a primarily instructional
position, of any type or rank.

(e) The term “Administrator” refers to Vice-Presidents and Officers of college

® The term “Constituent Representative” refers to members who are
appointed, nominated and elected through their specific constituencies.

(2) The term “At-Large Representative” refers to members who are elected by
community-wide vote.

(h) The term “Community Member” refers to

(1) All registered degree-seeking students of full-time or less-than-full-time
status certified by the Registrar.

(2) All persons having the rank of faculty

(3) All other persons who work as Part Time or Full Time as employees of
Antioch College in Yellow Springs, Ohio.

(1) The term “good academic standing” refers to students with a cumulative
GPA of at least 2.0, a completion rate of at least 67%, and without current academic warning,
probationary, or suspended status.

() The term “Administrative Policy” refers to non-academic policies
governing the operations of the university.

(k) The term “Academic Policy” refers to policies that aim to serve the
academic function of the college. (i.e. Academic Honesty Policy).

ARTICLE II

Section 2.1  Membership: College Council shall have thirteen (13) standing
members. Each representative may only hold one (1) elected position at a time (Faculty,
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Student, Staff, Administrator) and each voting member will have one (1) vote. All members
listed in Art. 2.2(a) through Art. 2.2(g) are voting members. The membership is distributed as
follows:

(@) The Chief Executive Officer (CEO): Currently, The President of Antioch
College

(b) The Chief Academic Officer (CAO): Currently, Vice President for Academic
Affairs

(c) One Administrative representative appointed by the Chief Executive Officer
from among the supervisors named in Art. 2.1(d) of these Procedures.

(d) Two Faculty representatives elected by the Faculty

(1) Faculty representatives shall be elected by the Faculty Assembly.

(2) The Executive Committee of the Faculty shall facilitate the election.

(3) Membership shall be confirmed by the President.

(e) Two Student representatives elected by the student body

(1) Student representatives must be degree-seeking students in good
academic standing with the College as determined by the Registrar.

(2) No ballot for a College Council election shall contain the name of any
student who fails to meet these standards at the time of balloting. In
the case of any dispute about the standing of a candidate or
member-elect, the Dean of Students, in consultation with the Registrar,
shall determine whether the student meets the criteria.

(3) Student representatives shall be elected by the Students.

(4) The College Council Elections Committee shall facilitate the election.

(5) Membership shall be confirmed by the President.

(f) Two Staff representatives elected from the staff

(1) Staff representatives must be full-time, non-instructional staff who are
not officers of the college as defined in the College Corporation's
Amended Code of Regulations

(2) The Elections Committee shall facilitate the election

(3) At least one (1) of the Staff representatives must be a non-exempt
(hourly) employee

(4) Membership shall be confirmed by the President

(g) Three At-Large Representatives -- one Student, one Faculty, one Staff -- elected
by community-wide vote:

(5) The Elections Committee shall facilitate the election.

(6) Membership shall be confirmed by the President.

(h) The Community Manager shall serve as non-voting, ex officio member
(i) Non-Standing, non-voting members are appointed by the President



Section 2.2  Term of Office

(a) The Administrative representative shall serve one-year terms, effective at
the beginning of the academic year following their selection.

(b) Faculty representatives shall serve one-year terms, effective at the
beginning of the academic year following the election. Faculty may not serve more than four
consecutive years on College Council.

(@) Student representatives shall serve one-year terms, effective at the
beginning of the academic year following the election. Students may not serve more than four
consecutive years on College Council.

(d) Staff representatives shall serve one-year terms, effective at the beginning
of the academic year following the election. Staff may not serve more than four consecutive
years on College Council.

(e) Non-voting, ex officio members and non-standing, non-voting members
shall serve as long as the President of the College desires.

Section 2.3 Vacancies: In the event of a vacancy in the membership, the
following procedure shall be used to fill the vacancy. Partial terms count as a full year when
referring to term limits of representatives.

(a) Administrative Representatives: In the event of the long-term inability of
an administrative representative to fulfill their obligations as a member of the College Council,
The Chief Executive Officer (CEO): Currently, the President shall appoint a new administrative
representative from the supervisors listed in Art. 2.1(d) .

(b) Faculty Constituency Representatives: The Vice President for Academic

Affairs (CAO) shall nominate a successor from the faculty who shall serve until the election and
qualification of a replacement. A faculty election shall be called for immediately after a vacancy
has occurred.

(c) Student Constituency Representatives: The Community Council student
representatives shall nominate a successor from amongst themselves who shall serve until the
election and qualification of a replacement. An election shall be called for immediately after a
vacancy has occurred.

(d) Staff Constituency Representatives: The Community Council staff

representatives shall nominate a successor from amongst themselves who shall serve until the
election and qualification of a replacement. An election shall be called for immediately after a
vacancy has occurred.

(e) At-Large Representatives: In the event of the resignation or a long-term

inability of an At-Large representative to fulfill their obligations as a member of the College
Council, the first runner-up from the election will take the vacant seat. If the runner ups decline
the seat on College Council, an election shall be called for.
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6] Non-standing non-voting Members: Seats vacated by non-standing
members of the College Council shall remain unfilled barring action of the President of the

College.
ARTICLE III: Responsibilities of Members

Section 3.1  Members and substitutes are expected to serve as follows:

(a) Be present at all regular or special meetings whenever possible.

(b) Inform the executive assistant to the president if the member cannot be
present at a meeting.

(c) Inform themselves as fully as possible prior to the meeting of all matters
on the agenda.

(d) Maintain the purpose of the College Council by furthering the total
program rather than by assuming a parochial position.

(e) Maintain confidentiality of sensitive information as designated by the
request of the College Council.

) Serve on committees whenever appointed.

(2) Contribute and participate in the work of the College Council.

(h) If a member is unavoidably absent from a meeting, they forfeit their vote
for that meeting. The Council shall be notified prior to the meeting about any absences.

ARTICLE IV: Officers

The College Council shall have the following officers:

Section 4.1  Chair: The President (CEO) shall serve as the chair of the College
Council. It shall be the duty of the Chair to preside at all meetings of the College Council and to

refer any appropriate College Council matters to the Antioch College Board of Trustees.

Section4.2  Vice-Chair: It shall be the duty of the vice-chair to act as the
College Council’s Parliamentarian and to act in the place of the chair when the chair is unable to
fulfill their duties. In addition, the Vice-Chair shall perform other such duties as shall be
assigned by the chair. The vice-chair shall be elected by a simple majority vote of the standing

members of the College Council.

Section 4.3  Secretary: It shall be the duty of the secretary to record all the

proceedings of the meetings of the College Council in the form of minutes (which shall be
electronically archived) and perform other such duties as may be assigned by the chair. The
secretary shall be elected by a simple majority vote of the standing members of the College
Council.

Section 4.4  Where the Chair and Vice-Chair are absent from a meeting, the



Chair and/or Vice-Chair may designate a member of College Council to facilitate the meeting.

ARTICLE V: Meetings

Section 5.1  Standing meetings shall be held every two weeks and are open to
members of the Antioch College community. The day and time for such meetings shall be
included in the administrative calendar.

Section 5.2  Any member may submit items to the executive assistant to the
president for inclusion on the agenda. Items requiring Council action must be submitted three
business days prior to the meeting. I[tems must include specific action to be taken by the College
Council and relevant background information that would aid in decision-making, including a
clear purpose, rationale, and implications. Meeting agendas will be circulated by noon, two days
prior to the meeting.

Section 5.3  The Chair may call Special Meetings when they deem such action
desirable.

Section 5.4  The Chair may, at their discretion, cancel a meeting. In the event
of a cancelation, members would be notified no less than two business days before the scheduled
meeting time.

Section 5.5 A simple majority of all members and at least one representative
from every constituency (Student, Staff, Faculty, Administration) of the College Council shall
constitute a Quorum.

Section 5.6  Minutes will be shared with the College Council and the College
Council Secretary and shall be considered public unless deemed confidential by the President.

ARTICLE VI: Committees

Section 6.1  Elections Committee oversees and facilitates elections of some
Constituent and all At-Large members of College Council and conducts the balloting for
referenda, recall, and other procedures requiring a vote as requested by College Council
including community-wide votes. Membership will be appointed annually from College Council
and the community at large to include individuals who are not seeking election to College
Council.

1. The College Council shall nominate one student, staff and faculty member and
two community members to the Elections Committee. The Elections Committee
will have a total membership of five (5) and will then elect a Chair from its
membership.

2. The Chair will report results of Elections to the President, College Council, and
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the Community at Large within twenty four (24) hours of the time the ballots are
counted.

3. The President shall confirm the results of the election as well as membership of
constituent representatives at the first regular meeting following an election.

4. All ballots and voter lists are to be preserved for at least two years, unless
otherwise specified by the College Council, to be made available for research at
the discretion of the Community Manager.

5. The Elections Committee will submit a full evaluation of election procedures to
College Council at least once per year.

Section 6.2  College Planning and Finance Committee (CPFC) evaluates
structural and operational matters having a direct impact on the College budget. CPFC is a

representative body with membership elected from the Faculty, Students, and Staff of the
College.

1. The Vice President for Business and Operations and the CFO, currently
Controller co-convene College Planning and Finance Committee

Section 6.3  Community Council (ComCil) Community Council serves as an
on-campus elected body that considers policies and issues in which students, faculty, and staff
share concerns. Community Council reserves the right to make recommendations or present a
position on college policy and issues as they affect the community. This body is also responsible
for:

1. The social, cultural, political and community life on campus.
2. Budgeting and allocating the funds of the Community Government budget.
3. Planning and managing student spaces and campus events.

Section 6.4  Diversity Committee Promote the goals of diversity, equity, and
inclusion at Antioch College. The responsibilities of Diversity Committee include:

1. Periodically review and make recommendations with respect to the Racial
Discrimination Prevention Policy (RDPP) and other Discrimination Policies.

2. Assist the college achieving its diversity goals as identified in the Strategic Plan
for Diversity.

3. Interface with other campus diversity groups.

Section 6.5  Ad hoc Committees Ad hoc Committees shall be appointed by
the Chair as they shall deem necessary to carry on specified items of the work of the College
Council.



ARTICLE VII: Decision-Making Rules: Consensus

Section 7.1  Regular decisions will be made by Consensus when a quorum is
established (meaning all members must consent for a decision to move forward).

Section 7.2 When Consensus can not be reached, proposals under
consideration will be tabled to the next scheduled meeting, at which time decisions will be made
by a Majority Vote. Proposals can be carried by a simple majority vote.

Section 7.3  The chair, vice-chair or an entire representative constituency (All
representatives from the Students, Staff, Faculty, or Administration) are authorized to call for a
Majority Vote at any time.

ARTICLE VIII: Amendment and Interpretation of Procedures

Section 8.1  Amendment These procedures can be amended at any regular

meeting of the College Council by a simple majority vote of those present and voting, provided
that the proposed amendment has been submitted in writing by the chair, vice-chair, or secretary
to each member of the College Council at least three business days prior to the meeting.

Section 8.2  Interpretation The College Council is the ultimate interpreter of

these procedures. Sections pertaining to At-Large elected members shall be interpreted by the
Elections Committee. Sections pertaining to faculty-elected members shall be interpreted by the
Executive Committee of the Faculty.

ARTICLE IX: Effective Date

Section 9.1  This Policy was effective September 22, 2015. Last reviewed in
November 2019; January 2020; March 10th, 2020.



