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Request for Proposals:
Social Enterprise Plans to Activate Learning Hubs on the Antioch College Campus

Antioch College invites proposals from mission-aligned individuals or organizations for
mutually-beneficial plans to activate our unique campus in Yellow Springs, Ohio. Learning hubs
currently open to community partnerships include a campus art gallery, writing workshop, and literary
magazine.

Proposals invited beginning July 1, 2025, and considered on a rolling basis. See guidelines below.

Submit to ntiochcoll . and president@antiochcollege.edu.

Context

Antioch College is enacting its Social Enterprise and Enrollment Plan (SEE Plan), a multi-pronged
path to financial sustainability with a vibrant campus and enhanced educational environment. The
College welcomes mission-driven, revenue positive plans to help activate our beloved “learning
hubs” — unique campus facilities and related assets that serve the community and put learning in
action.

This Request for Proposals adopts an entrepreneurial model by positioning the campus as a
potential incubator for social enterprises that benefit both the College and the community partner
through mutually-beneficial, revenue-positive business models. Several campus hubs are already
active. Current hubs open to a sustainable plan from a community partner include:

e Herndon Art Gallery

e Antioch Writers Workshop

e Antioch Review

At Antioch College, each “learning hub” has its own model that reflects its specific mission and
history, while all contribute to the overall mission, vitality, and financial health of the College.
Internally, learning hubs enhance the campus and student experience. Externally, learning hubs
expand revenue, reputation, and reach into the Yellow Springs community, greater Miami Valley
region, and beyond.

Depending on the proposed model and desired partnership, agreements might take the form of:
Direct rental for dedicated facilities use

Revenue sharing agreement

Non-employee business opportunity (NEBO)

Full partnership as an independent contractor

What We Seek in Partners

Original ideas, talent, positive energy, and creativity

Alignment with Antioch College mission and values

Appropriate skills and experience for the proposed activation plan

Understanding of social enterprise, including revenue generation and sustainable business
models

Appreciation for external relations and community building

Willingness to mentor students as part of our Federal Work College program


mailto:oaa@antiochcollege.edu
mailto:president@antiochcollege.edu
https://antiochcollege.edu/herndon-gallery/
https://antiochcollege.edu/2024-antioch-writers-workshop/
https://antiochcollege.edu/antioch-review/
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What Antioch brings to the table

Access to unique facilities, including ongoing maintenance, occupancy, and insurance
College name, reputation, brand equity, audiences (mailing lists, etc), and proximity to the
vibrant Yellow Springs downtown

Student employees through our Federal Work College program, with supervisor support and
training

Administrative support, as appropriate (business processes, box office, a/v media, IT, grant
seeking and reporting, etc)

Marketing and outreach support, as appropriate

Volunteer Work Project support, as available

Participation in Learning Hubs Directors community of practice

Possible Revenue Models for Proposed Social Enterprises

Ticketed events and programming series
Workshops and institutes (non-credit)
Artists or organizations in residence
Space rentals and events

Memberships and subscriptions

External grants

Other

Submitting a proposal

Submit proposals to caa@antiochcollege.edu and president@antiochcollege.edu with the following

information:

Name and contact info

Connection to Antioch, if any

Proposed vision for activating the learning hub or space (300 words or less)
Proposed business model (300 words or less)

Sample budget (must be net revenue positive)

Special facilities or support needs

Timeline: desired start date, duration, renewability

Alignment with Antioch College mission and values

Questions? Contact:

Brian Norman, Provost (caa@antiochcollege.edu)
Jennifer Boyd, Director of Presidential Operations (president@antiochcollege.edu)
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More about Learning Hubs@Antioch College (link)

The Antioch College campus is a small place of abundance and action. Antioch’s unique “learning
hubs” contribute to our educational mission by putting ideas into action, expanding our reach into the
community, and generating revenue to sustain the College. Students can study the practical liberal
arts alongside practitioners, working professionals, community members, and emerging leaders on a
sustainable working farm, a justice center, a holistic wellness center, an entrepreneurial campus
shop, and a community-engaged gallery, theater, and literary journal.

Learning hubs currently open for proposals from community partners

Herndon Gallery (link): A two-floor, atrium-style gallery space off the main “horseshoe” in
historic South Hall, with a dedicated office, on-site piano, multiple storage areas, and access
to a/v equipment. Historically, the Herndon Gallery has served as both a regional arts
destination and a curricular asset at Antioch College, with exhibitions and arts programming
that are collaborative, interdisciplinary, and engaged with important contemporary global
issues and ideas.

Antioch Writers Workshop (link): The Antioch Writers’ Workshop (AWW) has long served
as a space for writers working in all genres to gather in craft and camaraderie. Relaunched in
2024, the AWW offered a week-long summer workshop on the historic grounds of the
Antioch College campus sponsored by The Antioch Review. While the Workshop is again on
pause for 2025, the College is offering a summer creative writing course open to the
community in advance of a return of the AWW.

Antioch Review (link): The Antioch Review was founded in 1941 as the official literary
magazine of Antioch College, publishing award-winning poetry, fiction, essays, and art from
established and promising writers and artists. The review has been on a thoughtful pause
since 2019, in search of a sustainable business model. Recently, the Review sponsored the
Antioch Writers Workshop, which returned for a successful summer institute in 2024. We
welcome stand-alone proposals, or joint proposals with AWW.

Currently active learning hubs

Antioch Microfarm

Coretta Scott King Center for Cultural and Intellectual Freedom
C-Shop (Olive Kettering Library, Wellness Center, online, pop-up events)
Foundry Theater and Performing Arts Center

Wellness Center

Other spaces for potential activation

McGregor Hall: Two small windowed classrooms with educational technology, two internal
meeting rooms, dedicated entrance.
Olive Kettering Library: One office and two spacious flex spaces.


https://antiochcollege.edu/learninghubs/
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